
A Comprehensive Guide to SMEs Ready for the future 

Characteristic features and transformation tools for SMERF  

In an era of rapid technological change and environmental challenges, the SMERF consortium 

delivered a pivotal document for Small and Medium Enterprises (SMEs) aiming to navigate the 

future with confidence. This report presents an exhaustive analysis of the characteristic 

features and transformation tools across four pillars: Innovation Culture, Digital Manufacturing, 

Open Innovation 2.0 & Sharing Economy, and Green & Circular Economy & Sustainability.  

With the collaborative effort of the SMERF consortium, this document outlines not just the 

traits that define a future-ready SME but also consolidates a lot of existing, ready-to-use tools, 

methods, and solutions. A total of 77 solutions across the four pillars have been identified, 

aimed at empowering SMEs to assess their readiness, identify areas for improvement, and 

embrace strategies that align with their transformation goals.  

Pillar Highlights:  

• Innovation Culture: Cultivating a workspace where creativity and innovative thinking are 

nurtured, emphasizing the importance of a supportive work environment, collaboration, and a 

mindset of continuous improvement.  

• Digital Manufacturing: Embracing and integrating advanced technologies to optimize 

production, enhance efficiency, and stay ahead in the rapidly evolving digital landscape.  

• Open Innovation 2.0 & Sharing Economy: Leveraging external inputs to accelerate innovation, 

fostering a culture of co-creation and collaboration beyond company boundaries.  

• Green & Circular Economy & Sustainability: Prioritizing environmental responsibility, reducing 

waste, and implementing sustainable practices to minimize ecological footprints.  

This document not only signifies SMERF's dedication to enhancing SME competitiveness but also 

fosters a spirit of knowledge sharing and collaboration across Europe. It serves as a cornerstone 

for educational activities within the SMERF project, contributing significantly to preparing SMEs 

for the challenges and opportunities of the future. 


