
 

  

 
RehAllianCE Kickoff meeting AGENDA 
 
 

14-15.05.2024 
Qubus Hotel 
Dworcowa 27, 44-100 Gliwice, Poland 
 
 
 

14.05.2024 
 

TIME FOCUS PRESENTER 

12:00 – 13:00 Lunch 
 

13:00 – 14:00 Welcome by the Project Management 
Team, 
Tour de Table 

GAPR,  
All PPs 

14:00 – 14:30 Refresing the memory: RehAllianCE in a 
nutshsell: Objectives, aims, results and 
budget 

Aleksandra Szczerbak-Ruta, 
Monika Konarzewska - GAPR 

14:30 – 15:45 Geneal overview on WP1 – activities, 
deliverables, milestones 

Krisztina Bardos - PBN 
A.1.1.,  
Izabela Czeremcha - GAPR 
A.1.2 

15:45 – 16:00 Coffee break 

16:00 – 17:30 Geneal overview on WP2 – activities, 
deliverables, milestones 
PILOTS 

Klara Altintoprak - STERN 
A.2.1, D.2.3.1, D.2.3.2;  
Johannes Oberzaucher  -
CUAS A.2.2, D.2.3.3, 
D.2.3.4 

17:30 – 18:00 Closing of the first meeting day  
 

GAPR 

18:00 – 22:00 Joint social program incl. Dinner  
 

 
 
  



 

  

 
 

15:05.2024 
 

TIME FOCUS PRESENTER 

8:30 – 9:00 Coffee 

9:30 – 10:30 Geneal overview on WP3 – activities, deliverables, 
milestones 

Andrea Jester-
NSBPROJECT 

10:30 -11:30 Finance management - reporting, deadlines, 
eligibility  

Monika 
Konarzewska - 
GAPR 

11:30 – 12:00 Communication: 
- internal communication and com. with target 
groups 
- Focus on: target groups, synergies, impact 
 

Fabio Abbrescia 
- AULSS 4 

12:00 – 12:10 Wrap up GAPR 

12:10 – 13:00 Lunch 

 


