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AIMS OF THE WORKSHOP

1. To present the Iron Curtain 

Trail as an international 

business opportunity for 

SMEs 

2. To present opportunities and 

tools of Artificial Intelligence 

(AI) for daily use of SMEs
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AGENDA 

1. Introduction: Turning Global Tourism 

Challenges into Business 

Opportunities

2. Understanding Tourism Trends to 

Improve Daily Business

3. Presentation of the Iron Curtain Trail 

(ICT)

4. How to Join the ICT Bookable 

Products

5. Q&A and Conclusions

Session 1: 12.30-14.00 

1. Opportunities of AI for 

tourism SMEs

2. Q&A and Conclusions

Session 2: 14.30-16.00 
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WHO ARE WE

Institute Iskriva

- Regional& 

tourism  

development

- Amazon of 

Europe Bike Trail  

UP FTS

- Faculty of tourism 

studies

- Leading 

multidisciplinary 

institution for tourism 

education and 

research in Slovenia 

and Central-

Mediterranean Europe

WPRED

- Sustainable 

regional 

development

- Iron Curtain Trail 

and EuroVelo 13 
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THIS WORKSHOP IS FOR: 

Tourism SMEs along the trail 

- Tour operators & travel 

agencies

- Service providers 

- Accommodations, spas 

- Restaurants 

- Bike rentals, repairs

- Experiences 

- Guided tours, workshops 

with guests 

- Museums, visitor centers

Business support organisations 

- Tourism boards

- DMOs

- Tourist info centres

- Chambers of commerce 

- Hotel associations etc. 
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Iron Curtain Trail

▪ Long-distance cycling trail

▪ EuroVelo 13 – over 10.000 km 

long, (3.000 km in the CE region)

▪ Crosses 20 countries

▪ https://en.eurovelo.com/ev13



Rich cultural and 

natural heritage 

▪ Scenic diverse 

countryside, national 

parks, and urban areas

▪ Remnants of the Iron 

Curtain 

© EuroVelo, en.eurovelo.com

© EuroVelo, en.eurovelo.com



Cultural Route of the 

Council of Europe in 2019 

14 UNESCO World Heritage 

Sites along the route

© EuroVelo, en.eurovelo.com



Overlaps with the 

European Green Belt

▪ An initiative of the European 
Union to protect natural 
heritage and areas such as 
forests, moors, mountains 
and river valleys along the 
former Iron Curtain

▪ A habitat for many 
endangered species of flora 
and fauna

© EuroVelo, en.eurovelo.com



The ICTr promotes:

▪ Sustainability

▪ Environmental awareness

▪ Cross-border cooperation 

▪ Preservation of cultural, 

historical, and ecological 

values

© EuroVelo, en.eurovelo.com
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GLOBAL CHALLENGES 

- Climate change affecting ecosystem and production capabilities 

- Global competition and challenge of added value creation, 

resulting in increased mobility of population and resources, 

creating the need to change the organisation of work 

- Limited resources for society‘s welfare creating the need for 

ecologically and economically viable sustainable business models 

Development of a business model responding to:
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EXAMPLE: DEVELOPMENT AND BUSINESS CHALLENGE 

5-country destination

Amazon of Europe

Unknown

Poorly accessible

Rural with strong emigration

Protected area

Business climate 
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OUR APPROACH 

- Cycling as a sustainable 

transport option

- 5-country Biosphere Reserve 

as a unique brand

- Unknown areas as a gateway 

destination

- Connecting & promoting local 

offers internationally

Turning challenges into opportunities 
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OUR RESPONSE

- Individualisation – cycling at own pace, 

wishes etc.

- Longing for self-realisation  (away from 

crowds, heat, daily stress)   

- Bikes & e-bikes – longer distances & variety 

of sights 

- Suitable for all ages, especially 50+ 

- Cyclists looking for small family 

accommodations and immersive experiences 

(e.g. cooking fish paprikaš) 

- Regeneration – of people and environment 

International long-distance cycling product, 
offering: 
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RESULT   www.visitaoe.com
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GOAL & INVITATION TO JOIN 

International bookable offers for Iron Curtain Trail 



ICTr-CE module 1

03.12.2024
● How the travellers' and cyclists’ habits change

● Trends in rural tourism

● IT challenges & opportunities for SMEs



How do travellers' and 
cyclists’ habits change?



Increased demand for sustainable and active tourism

● Travelers are shifting towards more environmentally friendly forms of 
tourism, particularly cycling, which promotes a healthy lifestyle and 
sustainability. 

● Cyclists often seek out eco-friendly accommodations and prefer engaging 
with local communities to minimize their environmental footprint. This 
aligns with the broader movement towards regenerative tourism, which aims 
not only to reduce environmental impact but to improve the destinations 
cyclists visit (Simonsen & Jorgenson, 1998; European Parliament, 2012).

● As cycling tourism is a low-impact form of travel, it is increasingly embraced 
for its economic, social, and environmental benefits (Rejón-Guardia, García-
Sastre, & Alemany-Hormaeche, 2018). 

● The rise of cycle tourism has prompted destinations to build cycling 
infrastructure and offer services catering to cyclists (Gantar, Kočiš, & 
Pehnec, 2012).



Adoption of e-bikes

● E-bikes have transformed cycling habits by making it easier for 
individuals of varying fitness levels to cycle together. 

● A dramatic development has been growing rapidly, is the 
adoption of electric bikes. First in China, then in northern 
Europe, and now all over the world. The total number of e-
bikes grew from 290,000 in 2000 to 35.3 million in 2016 
(Campbell, Cherry, Ryerson, & Yang, 2016). Over 90% of them 
are in China, but the number of e-bikes in northern Europe has 
been rising sharply: from 98,000 in 2006 to 1.5 million in 
2016,(CONEBI, 2016). Thirty percent of all bike sales in 2016 in 
the Netherlands and Belgium are e-bikes and other countries 
are following this trend.

● The trend of e-bikes is pushing tourism service providers to 
adapt their offerings, such as providing charging stations and 
infrastructure for these bikes (Bike Europe, 2019).



Technology integration

● Mobile apps and online platforms have become integral to the 
cycling experience, changing how cyclists plan and navigate their 
trips. 

● Apps like Strava and EuroVelo provide interactive maps and route 
planning features, enhancing the experience of exploring new 
trails and increasing cyclists' confidence in traveling without 
guides (Gantar et al., 2012). 

● Social media platforms are also influencing cycling habits, as 
many cyclists seek inspiration and advice from blogs and social 
media content (Weed et al., 2014).



Trends in rural tourism



Growing demand for rural tourism

● One of the major trends in rural tourism is the increased 
demand for sustainable and nature-based tourism. Tourists 
are increasingly seeking "green holidays" in rural areas, driven 
by a desire for active and environmentally conscious travel 
experiences (Andreev & Bratec, 2024; Dickinson & Lumsdon, 
2010). 

● As more travellers look for ways to reconnect with nature, 
rural destinations need to develop tourism offerings that 
emphasize sustainability and authenticity, making efficient 
use of natural resources (European Parliament, 2012). 
Businesses can improve by aligning their offerings with these 
sustainability values, enhancing visitor satisfaction while 
contributing to environmental preservation.

Sustainability Certification | Project partner countries | N: 776 

Sustainability orientation moving forward | Project partner countries | N: 776 respondents



Cycling tourism in rural settings

● Cycling tourism plays a pivotal role in the growth of rural 
tourism. In Europe, cycling tourism trends have spurred 
the development of infrastructure that enhances rural 
areas as attractive destinations (Stoffelen, 2018). 

● By leveraging cycling routes, such as the EuroVelo 
network, rural communities can attract both local and 
international cyclists. Small business owners, such as 
those providing bike services or accommodations, can 
seize opportunities by catering specifically to cyclists' 
needs (Gantar, Kočiš, & Pehnec, 2012). By improving 
cycling infrastructure, offering related services, and 
integrating local products into the tourism experience, 
rural businesses can attract more tourists.

What specific services for cyclists do you currently/future provide? (Evaluate how important it is for 
your business from 1 to 5, with 5 meaning the most important) | Project partner countries | N: 776 



Embracing local experiences

● Modern tourists increasingly seek authentic, localized 
experiences in rural areas. They prefer to engage with local 
communities, agricultural practices, and cultural heritage 
(UNWTO, n.d.). 

● Rural tourism operators can enhance their businesses by 
incorporating local products and traditions into their 
offerings, such as farm stays, food tours, and workshops 
that highlight traditional crafts. This can help differentiate 
their offerings and meet the growing demand for culturally 
immersive experiences.



Rural entrepreneurship and microenterprise development

● The rise of rural micro enterprises in tourism is another 
critical trend (Jardim, 2021). 

● Small-scale entrepreneurs in rural areas are uniquely 
positioned to capitalize on the demand for intimate, 
personalized tourism experiences. However, these 
businesses face distinct challenges, such as limited 
access to skilled labor and infrastructure (Cunha et al., 
2018; Lyons et al., 2019). To address these challenges, 
rural tourism entrepreneurs must focus on building 
networks and partnerships that enhance their 
operational capacity. 



Challenges and opportunities for rural tourism

● While rural tourism has significant potential, it is often hindered by infrastructural and entrepreneurial 
challenges, such as inadequate internet access, a lack of skilled labor, and limited financial resources 
(Cunha et al., 2018). 
● Recreational trail development is positively correlated with income multiplier and local economic impact (Lukoseviciute et al., 

2023)

● Businesses can improve by addressing these gaps through partnerships with local authorities, 
investing in better internet connectivity, and participating in training programs to build entrepreneurial 
and managerial skills (Lyons et al., 2019). The ability to innovate and adapt to the changing needs of 
tourists—whether through offering new types of experiences, such as bikepacking or sustainable 
tourism practices—will be key to the success of rural tourism operators.

● A longitudinal study about innovation and productivity in tourism SMEs (Nguyen et al., 2021) shows that: 

● Technological innovation improves productivity probability by 27.3%, marketing innovation by 28.3%;
● Staff training increases by 6.9% for technological and 5.7% for marketing innovations;
● Firms networking for innovation are 23.6% more likely to report technological and 18.3% for marketing innovations.



IT challenges & 
opportunities for SMEs



Opportunities: digital platforms and marketing tools

● One of the greatest opportunities that digital technologies 
present to SMEs in the tourism industry is the access to global 
markets through digital platforms. Online travel agencies 
(OTAs), social media, and review websites allow small 
businesses to reach customers far beyond their immediate 
location (Dredge et al., 2019). SMEs can leverage platforms like 
TripAdvisor, Booking.com, and Airbnb to market their services, 
gain reviews, and attract international customers. These 
platforms provide marketing tools and booking systems that 
can significantly improve visibility and customer acquisition.

● Digital marketing is another opportunity for SMEs, enabling 
them to engage directly with their target audience via social 
media, SEO, and email campaigns (Zaragoza-Sáez et al., 2022). 
However, many small businesses may lack the expertise or 
resources to implement comprehensive digital marketing 
strategies effectively.

The present and future importance of promotional channels among cycling tourism SMEs from 
partners countries | Project partner countries | N: 776 



Challenges: lack of digital skills and resources

● Despite the opportunities, a significant challenge for SMEs is 
the lack of digital skills and resources among their employees 
(OECD, 2021). Many tourism SMEs struggle with adopting 
digital technologies due to a shortage of technical expertise 
or insufficient staff to manage new systems (Carlisle et al., 
2023). This digital skills gap is especially evident in areas such 
as data analytics, digital marketing, and AI-driven 
technologies. A study involving 1,668 tourism organizations 
across Europe found that essential skills like online 
marketing, communication, and social media management 
were highly needed, but AI, AR, and VR skills showed the 
largest gaps (Carlisle et al., 2023).

● Limited financial resources also prevent many SMEs from 
investing in the technology infrastructure needed to remain 
competitive. The cost of adopting new technologies, 
upgrading systems, or hiring skilled professionals can be 
prohibitive for smaller businesses (OECD, 2021).

The importance of present and future skills of the cycling tourism SMEs from partner countries | 
Project partner countries | N: 776 



Adapting to new technologies: a necessity for growth

● To keep up with the digital transformation, SMEs need to understand how adopting 
technologies can improve their daily business operations. The digitalization of internal 
processes (e.g., booking systems, customer management, and payment processing) 
enhances operational efficiency, reduces manual work, and improves customer service 
(European Commission, 2021). For example, integrating online booking systems and digital 
communication channels can streamline operations, reduce administrative tasks, and allow 
businesses to focus on enhancing customer experiences.

● As AI-driven technologies such as augmented reality (AR) and virtual reality (VR) continue to 
grow in tourism, SMEs have the opportunity to create unique, personalized experiences that 
cater to modern consumers' demand for immersive and interactive travel (Carlisle et al., 
2023). However, to take full advantage of these technologies, SMEs will need to invest in 
staff training and infrastructure.



Digital transformation and innovation

● The European Commission’s digital transition strategy for tourism highlights the importance of 
upskilling and reskilling the workforce, particularly in the context of tourism SMEs (European 
Commission, 2021). Businesses that invest in employee training on digital tools and platforms are 
more likely to see long-term benefits such as improved service provision, better resource 
management, and enhanced customer communication.

● E-business skills are essential in navigating digital innovations and ensuring the business can 
effectively use digital tools for branding, marketing, data collection, and customer management 
(Zaragoza-Sáez et al., 2022). SMEs that can adapt to these changes will not only improve their 
daily business operations but will also be better positioned to compete with larger enterprises 
that already leverage advanced digital tools.

● LINK: European Innovation Council and SMEs Executive Agency (EISMEA), Funding opportunities

https://eismea.ec.europa.eu/funding-opportunities_en


Strategic steps for SMEs to overcome challenges

● To overcome these challenges, SMEs can focus on building partnerships with larger 
organizations or technology providers to access digital tools at a lower cost. Government and 
industry-backed initiatives, such as the Transition Pathway for Tourism and the EU Agenda for 
Tourism 2030, provide SMEs with access to training programs, digital tools, and other 
resources to support their digital transformation (European Commission, 2021).

● SMEs can also adopt self-learning programs and encourage their employees to engage in 
continuous education, fostering a workforce that is adaptable and equipped to handle digital 
innovations (PANTOUR, 2019). By developing agility and flexibility in dealing with digital 
processes, businesses can remain competitive even in the face of disruptive technology shifts.

○ LINK: Country skills reports focusing on tourism and tourism employment.

○ LINK: A comprehensive pack of tourism skills toolkit.

https://nexttourismgeneration.eu/research-pantour/
https://nexttourismgeneration.eu/skills-toolkit/


Questions?

Thank you!
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Iron Curtain Trail
Once divided now re-connecting
Central Europe

WESTPANNON

Tibor Polgár
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• World War 2 – Europe is divided politically and ideologically 

(Western and Eastern block)

• Winston Churchill – Speech in Fulton
‚A shadow' had fallen on eastern Europe, which was now cut off from the free world 

by 'an iron curtain’

• 2nd part of 1940s the technical barriers were gradually 

implemented along the border regions 

• Until 1990s there were several types of Iron Curtain (e.g. mine-

system, electric signalling system)

About the Iron Curtain Trail
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https://www.reddit.com/r/M

apPorn/comments/o40rdw/t

he_iron_curtain_19521989/
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About the Iron Curtain Trail

https://atlo.team/a-magyarorszagi-vasfuggony-tortenete/
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• From 1980s the period of relief begun

 (Gorbachev )

• Pan-European Picnic in Sopron

• Fallen of Berlin Wall

• After 1990 – demolition and 

termination of the Iron Curtain Trail

2004: Schengen „extension”

Pictures: https://www.ironcurtainproject.eu/en/popup/only-decades-later-you-realise-what-you-have-done/

https://www.nytimes.com/2019/11/09/world/berlin-wall-photos-30-year-anniversary.html 

About the Iron Curtain Trail

https://www.ironcurtainproject.eu/en/popup/only-decades-later-you-realise-what-you-have-done/
https://www.nytimes.com/2019/11/09/world/berlin-wall-photos-30-year-anniversary.html
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The European Green Belt

◦ No industrial zones

◦ Zone of „No mans land”

◦ Biodiversity, untouched nature

◦ special value of the natural and 

traditionally cultivated 

landscapes along border areas

◦ 2003 – The birth of European 

Greenbelt Initiative (Bonn)

◦ The European Green Belt is an 

exceptional symbol of European 

history
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The European Green Belt

Source: Presentation by Michael Cramer

Szombathely, February 7th, 2013 (ICT project)



43

EuroVelo 13 – Birth of a cycling route

◦ 2005 – Born of Iron Curtain Trail 
“The Iron Curtain Trail should be supported 

as an example of Soft Mobility and as a 

symbol of the reunification of Europe.”

◦ Role model: Berlin’s Wall Trail 

(160 km)🡪 German Border Trail

◦ The “Iron Curtain Trail” is part of 

Europe’s collective memories

◦ A trail from Barents sea to the 

Black Sea

◦ Covering 20 countries (14 is from 

EU), more than 9000 km
Source: Presentation by Michael Cramer

Szombathely, February 7th, 2013 (ICT project)
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EuroVelo 13 – Birth of a cycling route

• Study evaluates the challenges 

and opportunities for cycle 

tourism in Europe 

• “Iron Curtain Trail“ is expressly 

mentioned 

• history as the only potential for 

tourism in remote regions

• Transnational workshops on the 

Iron Curtain Trail 2009/2010 

(Warszava, Sopron, Sofia)

• Macedonia: Memorandum of 

Understanding

Source: Presentation by Michael Cramer, Szombathely, February 7th, 2013 (ICT project)
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EuroVelo 13 – Birth of a cycling route

Main principles:

1. as close as possible to the former border 

2. as comfortable as possible 

3. avoiding highly frequented roads 

4. frequently crossing the former border 

5. integrating numerous historic monuments 
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EuroVelo 13 – Iron Curtain Trail

• EuroVelo is a network of 17 long-

distance cycle routes that cross 

and connect Europe. 

• The routes can be used by long-

distance cycle tourists, as well as 

by local people making daily 

journeys. 

• Only routes approved by the ECF 

can be called EuroVelo

• Aims of Eurovelo initiative:

1. Quality

2. Communication

3. promotion
Source: https://en.eurovelo.com/about-us
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EuroVelo 13 – Iron Curtain Trail

◦ More than 10 550 km living 

history (14 UNESCO site)

◦ Unique nature and cultural 

heritage along the trail – tourism 

potential

◦ Longest EuroVelo route in Europe

◦ Several projects in the past

Source: https://en.eurovelo.hu/ev13
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Iron Curtain Trail as a Cultural Route

◦ Reminder of peace and reconciliation

◦ The Iron Curtain Trail covers 20 European countries 

◦ connecting many historic buildings, monuments, museums and 

landmarks

◦ National parks with varied flora and fauna and unique landscapes, 

left almost untouched as they formed part of the border areas

◦ Certified in 2019, re-certified in 2023
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Iron Curtain as a Story

◦ Iron Curtain is a „Joint European Rememberance” heritage

◦ „Once divided, now connected”

◦ Well documented (researches, videos, pictures)

◦ Living history (many people lived in these times)

◦ Emblematic locations (European wide) and smaller, regionally or 

locally known stories 

◦ European initiatives:

⮚EuroVelo 13

⮚Cultural Route

⮚European Peacewalk Initiative
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Iron Curtain Trail – Tourism potentials

◦ Gdansk Shipyard

◦ Museum of WW II in Gdansk

◦ Artillery Battery at Redłowo

◦ Słowiński National Park

◦ Woliński National Park

◦ Joint section of EuroVelo 10 

(Baltic Sea Route) and 

EuroVelo 13

Poland
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Iron Curtain Trail – Tourism potentials

◦ Island of Usedom

◦ Western Pomerania Lagoon 

Area National Park

◦ Grenzhus Schlagsdorf

◦ Marienborn border crossing

◦ Elbe River

◦ Harz National Park

◦ Point Alpha

◦ Mödlareuth ("Little Berlin")

Germany
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Iron Curtain Trail – Tourism potentials

◦ Svaty Kriz Memorial

◦ Rozvadov - barbed wire cutting 

1989 memorial and Iron Curtain 

Museum

◦ Abandoned villages (Mostek, Pleš)

◦ National Park of the Bohemian 

Forest

◦ Čížov ICT outdoor exposition

◦ The “Gateway to Freedom”

◦ Lednice-Valtice UNESCO Cultural 

Landscape

Czechia
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Iron Curtain Trail – Tourism potentials

◦ Greenbelt Center Windhaag

◦ Exhibition "Schauplatz Eiserner 

Vorhang" at Weitra Castle

◦ National Park Center Thayatal

◦ Schloß Hof and Brücke der 

Freiheit

◦ Bildein, Grenzerfahrungsweg

Austria
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Iron Curtain Trail – Tourism potentials

◦ Triple point of Slovakia, Czechia 

and Austria

◦ Bunker Piesočná

◦ Memorial of Iron Curtain, 

Devínska Nová Ves

◦ Devin Castle

◦ Bratislava

◦ Bunker BS-8 Hřbitov

Slovakia
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Iron Curtain Trail – Tourism potentials

◦ Bridge at Andau

◦ Fertő-Neusiedl AT-HU UNESCO 

site (Landscape, castles)

◦ Pan-European picnic park

◦ Castles (Kőszeg, Siklós)

◦ National Parks (Fertő-Hanság, 

Őrség, Duna-Drava)

◦ Fortification system

◦ „Amazon of Europe”

◦ Villány and its wine region + Pécs

Hungary
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Iron Curtain Trail – Tourism potentials

◦ Apátistvánfalva, Museum of 

Border Guards

◦ Lovászi, ICT museum and bunker 

(Páka, Molnári)

◦ Friendship park in Zitkovci-

Bödeháza

◦ Hodos, guard tower

◦ Szalafő, Park of Border Guards

◦ Felsőcsatár, ICT museum

Hungary - dig into deeper
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Iron Curtain Trail – Tourism potentials

◦ Lendava + Vinarium tower

Slovenia
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Iron Curtain Trail – Tourism potentials

◦ Koprivnica

◦ Hlebine, Galery of Naive Art

◦ Monument in Batina

◦ Osijek

◦ Kopacki rit National Park

Croatia
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Questions?

Thank you for your attention!
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Sources of pictures
Poland:

https://www.outdooractive.com/en/poi/gdansk/museum-of-the-second-world-war/804245068/

https://www.eurotopics.net/en/247286/solidarno-40-years-on-a-controversial-legacy 

Germany:

https://web.de/magazine/politik/berlins-buergermeister-gedenken-mahnung-40002660 

https://www.bundesregierung.de/breg-en/service/archive/media-center/the-line-of-east-german-trabants-and-wartburgs-at-the-border-crossing-point-helmstedt-marienborn-

seems-endless--255548 

https://www.pointalpha.com/en/ 

https://www.the-wanderlusters.com/europe/modlareuth-little-berlin/ 

Czechia: 

https://www.interreg-central.eu/news/tracing-the-iron-curtain-a-cycling-adventure-with-explorer-tour-central/

https://www.lidovky.cz/ceska-pozice/iron-curtain-museums-sprout-along-czech-borders.A110516_155413_pozice_14944 

Austria: 

https://www.schauplatz-eiserner-vorhang.at/en/schauplatz-eiserner-vorhang/iron-curtain-a-synonym.html

https://www.nichtzuhause.at/fahrradbruecke-der-freiheit-3/

https://bildein.at/kultur-und-freizeit/grenzerfahrungsweg/ 

https://www.weinidylle.at/de/poi/grenzerfahrungsweg_bildein 

Slovakia: 

https://biveros.com/border-tripoint/ 

https://www.visitbratislava.com/things-to-do/gems-of-communist-bratislava-and-remains-of-the-iron-curtain/ 

https://bunker.bs8.sk/ 

https://onlyslovakia.com/en/travel/castles/devin_castle 

https://www.outdooractive.com/en/poi/gdansk/museum-of-the-second-world-war/804245068/
https://www.eurotopics.net/en/247286/solidarno-40-years-on-a-controversial-legacy
https://web.de/magazine/politik/berlins-buergermeister-gedenken-mahnung-40002660
https://www.bundesregierung.de/breg-en/service/archive/media-center/the-line-of-east-german-trabants-and-wartburgs-at-the-border-crossing-point-helmstedt-marienborn-seems-endless--255548
https://www.bundesregierung.de/breg-en/service/archive/media-center/the-line-of-east-german-trabants-and-wartburgs-at-the-border-crossing-point-helmstedt-marienborn-seems-endless--255548
https://www.pointalpha.com/en/
https://www.the-wanderlusters.com/europe/modlareuth-little-berlin/
https://www.interreg-central.eu/news/tracing-the-iron-curtain-a-cycling-adventure-with-explorer-tour-central/
https://www.lidovky.cz/ceska-pozice/iron-curtain-museums-sprout-along-czech-borders.A110516_155413_pozice_14944
https://www.schauplatz-eiserner-vorhang.at/en/schauplatz-eiserner-vorhang/iron-curtain-a-synonym.html
https://www.nichtzuhause.at/fahrradbruecke-der-freiheit-3/
https://bildein.at/kultur-und-freizeit/grenzerfahrungsweg/
https://www.weinidylle.at/de/poi/grenzerfahrungsweg_bildein
https://biveros.com/border-tripoint/
https://www.visitbratislava.com/things-to-do/gems-of-communist-bratislava-and-remains-of-the-iron-curtain/
https://bunker.bs8.sk/
https://onlyslovakia.com/en/travel/castles/devin_castle
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Sources of pictures
Hungary: 

https://vilagorokseg.e-epites.hu/helyszinek/ferto.html

https://www.sopronikirandulas.hu/sopron/paneuropai-piknik-emlekhely.html 

https://ehl-bureau.eu/en/project/pan-european-picnic-memorial-park/ 

https://drivemagazine.sk/hu/belfold/egy-darabka-mediterraneum-villany/ 

https://energytour.hu/megnyitott-a-vasfuggony-muzeum-lovasziban/ 

https://funiq.hu/4134-vasf%C3%BCgg%C3%B6ny-t%C3%BAra-kist%C3%BAra-a-bar%C3%A1ts%C3%A1g-park-k%C3%B6rny%C3%A9k%C3%A9n 

 https://www.facebook.com/ironcurtainmuseum.felsocsatar/ 

https://zalakocka.hu/murafolde/2024/01/05/negyevszakos-turizmus/ 

Slovenia: 

https://szigetihaz.hu/en/vinarium-lendava/ 

Croatia: 

https://www.unboundtraveler.com/blog/holiday/eurovelo13-7-days-on-the-longest-cycling-route-in-europe/ 

https://www.outdooractive.com/en/poi/slavonia/batina-memorial-home/51484540/ 

https://croatia.hr/hu-hu/termeszet/kopacsi-ret 

https://vilagorokseg.e-epites.hu/helyszinek/ferto.html
https://www.sopronikirandulas.hu/sopron/paneuropai-piknik-emlekhely.html
https://ehl-bureau.eu/en/project/pan-european-picnic-memorial-park/
https://drivemagazine.sk/hu/belfold/egy-darabka-mediterraneum-villany/
https://energytour.hu/megnyitott-a-vasfuggony-muzeum-lovasziban/
https://funiq.hu/4134-vasf%C3%BCgg%C3%B6ny-t%C3%BAra-kist%C3%BAra-a-bar%C3%A1ts%C3%A1g-park-k%C3%B6rny%C3%A9k%C3%A9n
https://www.facebook.com/ironcurtainmuseum.felsocsatar/
https://zalakocka.hu/murafolde/2024/01/05/negyevszakos-turizmus/
https://szigetihaz.hu/en/vinarium-lendava/
https://www.unboundtraveler.com/blog/holiday/eurovelo13-7-days-on-the-longest-cycling-route-in-europe/
https://www.outdooractive.com/en/poi/slavonia/batina-memorial-home/51484540/
https://croatia.hr/hu-hu/termeszet/kopacsi-ret


ICTR – CE

PROJECT

© EuroVelo, en.eurovelo.com



ICTr – CE project -
Innovative participatory 

sustainable business model 
for cycling along the Iron 

Curtain Trail

▪ Duration: 03/2023 – 02/2026 (36 

months)

▪ Project budget: 2,67 M EUR

▪ 12 Partners from 8 countries (PL, DE, 

HR, HU, SI, AT, SK, CZ)

▪ Lead Partner: Westpannon

▪ Co-funded by the Interreg Central 

Europe Programme



Aims of the project

▪ Develop participatory business model 

- unite tourism service providers 

(accommodations, restaurants, 

attractions, etc.) along ICTr under 

the Iron Curtain Trail brand 

(bookability & joint marketing)

▪ Create and promote unique cycling 

vacation packages

▪ Tackle the socio-economic and 

environmental impacts of the 

tourism sector

© EuroVelo, en.eurovelo.com



Aims of the project

▪ Strengthen local and international 

partnerships by fostering 

collaboration among SMEs, tourism 

boards, and other business support 

organisations

▪ Provide training to tourism SMEs to 

enhance their digital skills and 

foster co-creation, networking and 

new tourism offer development

© EuroVelo, en.eurovelo.com
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AMAZON OF EUROPE BOOKING CENTER 

Expanding the deals to ICTr 



67

GUEST PROFILE 

- Age: 50+

- Small groups 2-4 people

- Friends

- Coming from: Austria, 

Germany, the Netherlands 

- Staying for 7-10 days 

- Average spending: 1.000 € per 

holiday, 130 €/day 

Booking long-distance cycling holidays 

© EuroVelo, en.eurovelo.com



Creating 

bookable offer 

along ICTr

Iron Curtain Trail Tour

- Hungary

- Slovenia

- Croatia

 
→ Stage point 

  
→ UNESCO site 

 
→ Iron Curtain Trail 
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WE ARE LOOKING FOR 

1. Tour operators offering cycling holidays along ICTr 

2. Accommodations from Hungary, Slovenia, Croatia and Serbia 

3. Experiences & service providers

1. ICTr-related experiences

2. Gastronomy

3. Bike rentals

4. Spa & wellbeing experiences 
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WHY JOIN 

- Increased international visibility & marketing 

- Member of the AoE Hub 

- Extended tourism season to spring and fall 

- Bookable offers

- Active contribution to sustainable tourism practices aligning with 

the EU’s green transition goals

Becoming part of international offer
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REQUIREMENTS TO JOIN 

- Along the ICTr, max 10 km from the trail 

- Established business organisation

- Knowledge of at least English or German knowledge 

- Aiming for sustainability 

- Accommodations:

- Bike-friendly

- Acceptance of one overnight 

- At least bed & breakfast, dinner is a plus 
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NEXT STEPS

• Contact us or regional partners if you are interested to join

• Join national workshops

• Contact person: 

Petra Klanšek

Zavod Iskriva

petra.klansek@iskriva.net
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LIST OF UPCOMING NATIONAL WORKSHOPS 
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ICRr-CE

Iskriva

Online, 3.12.2024

+38630686006

petra.klansek@iskriva.net

www.interreg-central.eu/projects/ictr-ce/

https://en.eurovelo.com/ev13
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Short break
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Meeting

Zoom | 03 December 2024

Opportunities of Artificial 
Intelligence for Tourism SMEs

Luka Tomat
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AGENDA

• Introduction: what is AI and what is not

• Possibilities of using AI in tourism

• Good practices of using AI in cycling tourism

• How to utilize AI in daily business to be more efficient

• What are the key digital skills needed to utilize AI

• Q&A

77
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WELCOME SPEECH
78
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ABOUT ME

 Cooperation / leadership on many consulting and research 

projects in the field business informatics

 Research , pedagogical and professional work from the 

field digital transformations , business analytics , 

electronic business and management business processes

 Implementation numerous "hands on" workshops in the 

field business informatics and applications digital 

technologies

 Lectures and mentoring students on summer ones schools : 

EIT Digital Summer School (Driving Europe's Digital 

Transformation), Ljubljana Summer School (Smart Cities 

for Sustainable Future)

 Cooperation at fundamental research ARIS projects ( 

Analytics mass data : from business insights to agility 

business processes , Business analytics and business models 

in supply rooms chains , Design organizations into digital 

get )

 Member research and structural of the ARIS project : 

Technologies internet of the future : concepts , 

architecture , services and socio-economic aspects 

 Contact : luka.tomat@ef.uni-lj.si

 https://www.linkedin.com/in/lukatomat/
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10 AN HOUR LECTURE IN 10 SECONDS

 " We live in a time continuous changes"

 Exponential growth AI skills and usage tools . What 
today doesn‘t exist, will exist tomorrow

 Many of today knowledge won't be necessary tomorrow

 Necessary change in abilities of employees and 
companies

 The one thing that does not change is that at any and 
every time it appears that there have been 'great 
changes‘. (Within a Budding Grove, Marcel Proust, 1919)

80
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INTRODUCTORY DEFINITIONS : ARTIFICIAL 

INTELLIGENCE

 1950: Alan Turing publishes article entitled ' Computing Machinery and Intelligence‘, where he 

asks whether machines can think

 1956: John McCarthy on conference at Dartmouth College coin the term „ Artificial intelligence “ 

– define it as they knowledge about planning and construction intelligent machines .

 After that period the area artificial intelligence is quickly being developed - numerous 

researchers , e.g. Minsky, Newell, Shannon , Rochester,…

 …

 IBM "Deep Blue"

 …

 Google, Amazon, Apple…

 …

 GAI

81
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INTRODUCTORY DEFINITIONS : ARTIFICIAL 

INTELLIGENCE

82

Source: Li et al , 2021Source: AT Kearney , 2023
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NOW OUR FOCUS: 

GENERATIVE AI

 Traditional AI systems are mainly 
used for data analysis and 
prediction/planning, but generative AI 
goes a step further by creating new 
content based on learning content

 Computers can therefore program, 
write poems and homework, control 
robots, open doors, show emotions 
(Sophia , Hanson Robotics ), 
retouching, making movies, writing 
articles, talking to children, interpreting 
medical findings, playing poker and 
Diplomacy , making movies, answering 
customer questions and taking the CFA 
exam

83
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INTRODUCTORY DEFINITIONS AND EXAMPLES 

OF USE

84
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INTRODUCTORY DEFINITIONS - THE MOST 

KNOWN GAI TOOLS

 GPT -4o : currently the most known large language model

 Chat GPT – a chatbot that enables use GPT (free), GPT 4o, GPT 4o-mini, o1-preview, o1-mini, „ with canvas ”; 

Chat GPT Education (usually payable)

 Microsoft Copilot : Microsoft a solution integrated into Bing, which uses GPT4 ( free for users Microsoft 365 E3, 

E5, Business Standard, Business Premium, or A3 or A5 licenses );

 Over different developers tools, GPT-4 is accessible also to developers of IT solutions : 

https://platform.openai.com/docs/models/gpt-4-and-gpt-4-turbo

 GPT-4 Team: current the price $ 25 + GST per month . Difference : the model does not learn on yours data ; 

possible management of users

 Grok-2 Beta Release : https://x.ai/ (as of August 2024, has not made a major impact so far)

 Gemini ( UltrA ) : Google's new attempt to catch the train (6/12/2023; new version 8/2/2024)

 Claude 3.0 .: an Antrophich tool , introduced 03/04/2023, see https://www.anthropic.com/news/claude-3-

family ; Claude Sonnet update 10/22/2024 includes a computer ears Claude 3.5. Sonnet and Haiku

 Mistral AI: a French company with its own LLM https://mistral.ai/technology/#models and a chat to talk to him 

https://chat.mistral.ai/chat

 Apple?

 Note: general opinion (as of 24/11/2024 at 16:31) is that the best LLMs are GPT-4, Gemini and Claude 3. 5 

Sonnet
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https://openai.com/chatgpt/education/
https://copilot.microsoft.com/
https://platform.openai.com/docs/models/gpt-4-and-gpt-4-turbo
https://x.ai/
https://www.anthropic.com/news/claude-3-family
https://www.anthropic.com/news/claude-3-family
https://www.anthropic.com/news/claude-3-5-sonnet
https://mistral.ai/technology/#models
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OWN GPTS

 Customized GPTs for 
some specific purpose

 You can easily make 
them yourself

 Possible use within 
Chat GPT 4

 Introducing GPTs 
(openai.com)

86

https://openai.com/blog/introducing-gpts
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MS COPILOT

MS Copilot is one name for 
different 'tools' in different 
environments

MS Copilot for Office 365:
 Copilot Pro Personal & Family : 
€22/user/month.

 Copilot Edcuational : A3/A5 ( add on 
license €30/user/month)

 Copilot Enterprise : E3/E5

87

Source: https://www.schneider.im/microsoft-365-copilot-the-future-of-productivity/
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MS COPILOT FOR OFFICE 365

88

Source: https://www.schneider.im/microsoft-365-copilot-the-future-of-productivity/
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PAYING FOR LICENSES

 Using APIs can make usage significantly cheaper

 Payment per use

89
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THERE ARE MANY TOOLS…

90

Source: https://medium.com/@kenndanielso/quild-memo-3-ai-foundation-models-5a0dd16fd8a5

Source: https://cobusgreyling.medium.com/the-foundation-large-language-model-llm-tooling-landscape-
8a849ebc7228

Source : 
https://www.aifire.co/

https://www.scriptbyai.com/chatgpt-store-plugins-list/

https://jonascleveland.com/top-generative-ai-tools/
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WHAT DO WE KNOW

 GAI can help designers create roughly twice the amount of images that other artists also rate 25% better on average (4 
million images sampled from 50,000 users, Zhou , Lee, October 2023).
 https://papers.ssrn.com/sol3/papers.cfm?abstract_id=4594824

 GAI helps knowledge workers work faster and better.

 GAI tools work better if we are nice to them

91

V ir : Study researchers from Harvard, MIT and Boston Consulting Group: Dell'Acqua et al: Navigating the Jagged Technological Frontier: Field 
Experimental Evidence of the Effects of AI on Knowledge Worker Productivity and Quality

Source: https://arxiv.org/pdf/2307.11760.pdf

https://papers.ssrn.com/sol3/papers.cfm?abstract_id=4594824
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WHAT DO WE KNOW

 GAI improves productivity

 GAI helps below average employees more

 GAI is getting better at understanding pictures and numbers

92

Resources Microsoft Research AI4Science, Microsoft Azure Quantum : The Impact of Large Language Models on Scientific Discovery: a 
Preliminary Study using GPT-4 https://arxiv.org/abs/2311.07361 , 13 November 2023, 250 pages. https://arxiv.org/abs/2311.07562 . 
Hui, Xiang and Reshef , Oren and Zhou, Luofeng , The Short-Term Effects of Generative Artificial Intelligence on Employment: Evidence 
from an Online Labor Market (July 31, 2023). Available at SSRN: https://ssrn.com/abstract=4527336

https://arxiv.org/abs/2311.07361
https://arxiv.org/abs/2311.07562
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WHAT DO WE KNOW
93

Source: Institute of Labor Economics; Creative and Strategic Capabilities of Generative AI: 

Evidence from Large-Scale Experiments (https://docs.iza.org/dp17302.pdf)

• GAI tools are more creative as people
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WHAT DO WE KNOW

The tools can also analyze business reports

 „ Even without any narrative or industry-specific information, the LLM outperforms financial analysts in its 
ability to predict earnings changes. "

94

Source: https://papers.ssrn.com/sol3/papers.cfm?abstract_id=4835311
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WHAT DO WE KNOW
95
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WHAT GAI WILL NOT DO ?

Do you still remember blockchain ? COVID-19 and the ' new normal'? Metaverse ? 3D printing? Quantum computing?

No, AI 'prompt engineer' (“jobs can pay up to $375,000 a year and don't always require a background in tech) is not profession of the 
future

Machines will be capable, within twenty years, of doing any work a man can do.

Herbert Simon, 1965

(Simon won in 1978 Nobel's prize for economics . He died in 2001 )
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LEARN A SIMPLE GPT PROMPTING YOURSELF

97

Source: https://www.linkedin.com/feed/update/urn:li:activity:7129858172621639682

https://www.facebook.com/photo.php?fbid=167039386287851&id=100089453714140&set=a.107684602223330
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SOME SUGGESTIONS FOR USING CHATGPT

 Define the role: „ Act as a Chief information officer "...
 Define the output (table, list...)
 Use folders
 Ask him about the same topic several times
 Be specific
 Let him explain complex topics to you "like a child"
 Pay attention to the "tone of writing"
 Explore (always new) usage possibilities
 Use for everyday "ambiguities", can also be used for non-business purposes :)
 Consider the paid version
 Save useful " prompts " [ Save&Submit ]
 Break complex tasks into smaller parts
 "Programming" support (code analysis, code generation...)
 Brain storming
 Export/save good chats
 Be aware of the limitations that ChatGPT has
 Do not blindly copy the texts, but "check" them
 Find examples of good prompts

98
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AN EXAMPLE OF A PROMPT

"Design a range of engaging tourism products tailored to cycling enthusiasts exploring 

scenic cycling routes [insert appropriate places / names ] . These products should: 

Highlight Local Attractions: Include stops at historical landmarks, cultural sites, natural 

wonders, or unique viewpoints along the routes. Incorporate Local Experiences: Offer 

opportunities for travelers to interact with local communities, participate in traditional 

activities, or enjoy local cuisine .Enhance Comfort and Convenience: Develop solutions 

like guided tours, rental services, bike repair stations, or luggage transport services for 

multi-day cycling trips.Appeal to Diverse Audiences: Consider packages for families, solo 

travelers, adventure seekers, or luxury travelers, ensuring accessibility and inclusivity. 

Promote Sustainability: Focus on eco-friendly practices, such as green accommodations, 

reusable packaging, and supporting local businesses. Include Themed Activities: Create 

unique experiences such as vineyard tours, wildlife spotting, photography workshops, or 

culinary trails accessible by bike.Ensure Safety and Navigation: Provide detailed maps, 

GPS navigation tools, and tips for safe cycling practices along the routes. The products 

should inspire tourists to explore, enjoy, and immerse themselves in the surroundings 

while fostering a positive and sustainable relationship with the destination."
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NUMEROUS POSSIBILITIES – GAMIFICATION 

MOBILES APP

Eco-Challenge Ride: Pedal for a Greener Future!

Ready to make a difference while exploring the great outdoors? 

Introducing Eco-Challenge Ride , the ultimate cycling experience that 

rewards you for every kilometer you ride, every challenge you complete, 

and every eco-friendly action you take!

Join the Adventure : Register today and start tracking your rides. You'll 

see your impact grow as you save carbon, earn points, and rise up the 

ranks of eco-heroes in your community.

Complete Challenges & Earn Rewards : Take on unique challenges like 

trail clean-ups or visiting eco-friendly local businesses. Unlock points and 

rewards while making your community greener and better.

Track Your Impact : Keep tabs on your achievements, see how much 

carbon you've saved, and collect points to become a local legend. Every 

ride counts, and every pedal makes a difference.

Eco-Challenge Ride is more than just cycling; it's about creating a 

movement towards sustainability. Let's pedal for a greener tomorrow.

Download now and start your eco-adventure today!
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Numerous possibilities – gamification 
mobiles app
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AN EXAMPLE OF A GOOD ONE PRACTICES 

: ONLINE PAGES

 https://www.adamsconstructiongroup.net/

 https://www.hiits.app/  

102

https://www.adamsconstructiongroup.net/
https://www.hiits.app/
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YOU CAN EASILY DO IT YOURSELF?

103
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 Challenge: write a description of your 
company/product/service in such a way that it will be 
highly mentioned in LLM's answers

104
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GAIO INSTEAD OF SEO

Challenge : to write description of your own product / service to be highly

mentioned by LLMs

105

•Keep page load time (in Google Search Console) 
below 500ms.
•Have as short a rendering time as possible.
•Have all the main content available without any 
JavaScript dependencies.
•Have a lot of text content. And summarize it either 
at the top or bottom of your page.
•Have an up-to-date presence on relevant database-
style websites like Yelp, Crunchbase, and IMDB.
•Be included on the most important community-
moderated sites like Wikipedia, Reddit, and Quora.
•Get (positive) coverage in relevant large news and 
media websites.
•If you can, get mentioned in books.

•Using simple 1- and 2-syllable words and 
avoiding jargon.
•Keeping sentences short and to the 
point.
•Using active voice instead of passive 
voice.
•Avoid subjective language that could 
be seen as bias
•Use JSON or XML formats to structure 
your data
•...

https://talkoot.com/blog/optimize-product-content-large-language-models; 

https://www.advancedwebranking.com/blog/llm-optimization-generative-ai-outputs:
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IMPACT OF GAI ON ORGANIZATIONALLY CULTURE 

AND INNOVATION - WHAT IS CREATIVITY ANYWAY ?

106

Ferguson: Creativity is a remix https://www.youtube.com/watch?v=zd-dqUuvLk4&t=1s , 2012
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USAGE OF GAI TOOLS TO INCREASE 

EFFICIENCY BUSINESS

Automation of AI processes can takes over routine and repetitive tasks that require a lot time and effort : 
automatically recognition and classification data , verification documents , processing of payments , is 
responsible you can to e- mail , manages calendars , fulfills forms , organizes files ... , which decreases the 
need for manual work and you allows to focus these on more creative and more demanding assignments .

However, if your text/message/image is irrelevant in terms of content :
 consider whether it can be canceled (e.g. some fields in the form) or replaced with a click (e.g. confirmation 

of participation in a meeting, thank you for an answer);
 if not prepare it with LLM.

If your content is key:
 draft with LLM
 then use this draft as a pattern of...
 what not to write
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Finančni trgi in 

upravljanje z 

bilanco banke; 

Oddelek 

upravljanja z 

bilanco banke

Transakcijsko 

bančništvo; 

Zaledni oddelek 

finančnih trgov 

in upravljanja z 

bilanco banke - 

MO

Transakcijsko 

bančništvo; 

Zaledni oddelek 

finančnih trgov in 

upravljanja z 

bilanco 

banke - BO

Mednarodni 

plačilni promet

Začetek

1 Preverjanje stanja 

sredstev pri Banki 

Slovenije

2

Zbiranje 

informacij

3
Preverjanje 

limita z 

nasprotno banko

5

Dogovarjanje z 

nasprotno banko

8 Potrjevanje 

sklenjenega posla 

oziroma pripravljanje 

Dealing ticketa ali 

SLIPa

10

Arhiviranje v 

zakladništvu

19

Knjiženje posla v 

HIBIS z istočasno 

izdelavo SWIFT 

sporočila

22

Avtorizacija 

MT320

27

Modificiranje 

swift sporočila

46

Podatki 

pavilni?

28

Ne

Izpisovanje MT 320 in 

posredovanje 

nasprotni banki

29

Da

Čakanje na prejem 

MT 320 od 

nasprotne stranke

43

MT 320 

prejet?

44

Preverjanje 

podatkov na 

poslanem in 

prejetem MT 

320

30

Da

Sporočili se 

ujemata?

31

Izvor 

napake

34
Ne

Stornacija 

depozita

35

Zaledna služba

Obveščanje 

deviznega 

trgovca

36

Vsebinsko neujemanje

Ugotavljanje 

napak in 

kontaktiranje 

nasprotne banke

42

Arhiviranje

dokumentacije o 

poslu

32

Konec

20

Konec

33

Izvedba 

uspešna?

50 Obveščanje 

zakladništva in 

kontaktiranje 

nasprotne banke

81
Ne

Prekoračitev 

osebnega 

limita?

6

Ne
Dogovor 

sklenjen?

9
Da

Ne

11

Vnašanje posla v 

Excel - notranja 

evidenca

21

Preverjanje poročila 

MT320 s podatki na 

slipu

23

prenos v 

SWIFT

26

Čakanje na 

denar

49

Da

Podatki 

pravilni?

24

Popravljanje 

podatkov

131

No

Dani/pre

jeti?

48

Yes

Kreiranje 

plačilnega 

naloga

82
Dani Čakanje na 

zapadlost

88

Obračunavanje 

obresti

89

Čakanje na 

obresti

90

Knjiženje obr. 

na partijo

91

Knjiženje 

podaljšanja v 

HIBISu z 

izdelavo 

SWIFTa

94

Konec

106
Čakanje na 

glavnico

104
Knjiženje 

glavnice na 

partijo

105

Prejeti

Knjiženje priliva

na partijo

51

Da

Čakanje na 

zapadlost

52

Obračunavanje 

obresti

53

Kreiranje 

plačilnega 

naloga za obresti

54

Knjiženje podaljšanja 

v HIBISu z izdelavo 

SWIFTa

62

Konec

80

Avtorizacija 

plačilnega 

naloga

83

Avtorizacija 

obresti

55

Knjiženje 

obresti

59

Knjiženje 

glavnice

87

25

Podatki 

pravilni?

84

No

Zavrnitev 

naloga 

85

Yes

Popravljanje 

naloga

86

Podatki 

pravilni?

56

Zavrnitev 

naloga 

57
Popravljanje 

naloga

58

No

Yes

Vnos podaljšanja v 

Excelovo tabelo LK 

2006

61

Vnos 

podaljšave v 

Excelovo 

tabelo LK 2006

93

Preverjanje poročila 

MT320 s podatki na 

slipu

63

Kontaktiranje 

nasprotne banke

45

Ne

Domača

/tuja?

4
Domača

Tuja (matična)

Domača

/tuja 

banka?

47

Domača

MPP iz računa 818000 

knjiži glavnico na 

prehodni račun 100380

116

Knjiženje glavnice 

iz prehodnega 

računa na depozit

119

Čakanje na 

zapadlost

120

Obračunavanje 

obresti

121 Knjiženje glavnice 

in obresti iz 

depozita na 

prehodni račun

122

MPP iz prehodnega 

računa knjiži glavnico in 

obresti na rač. 818000

123

Konec

115

Sporočanje MPP o 

depozitu

107

Prejeti / 

dani?

108

Prejeti

Prenašanje 

glavnice na 

prehodni račun

109

Dani

MPP iz prehodnega 

računa knjiži 

glavnico na rač. 

881000

110

Čakanje na 

zapadlost

111

Obračunavanje 

obresti

112

MPP iz računa 818000 

knjiži glavnico in obresti 

 na prehodni račun 

100380

113

Knjiženje glavnice in 

obresti iz prehodnega 

računa na depozit

114

Avtorizacija 

prenosa

117

Podatki 

pravilni

118
Zavračanje 

prenosa 

vnašalcu

129
No

Yes

Popravljanje 

naloga

130

Podatki 

pravilni

125

Avtorizacija 

prenosa

124

Popravljanje 

naloga

128

Zavračanje 

prenosa 

vnašalcu

127
No

Prenos poslov iz 

Reutersa v PMS

13 Evidentiranje 

poslov v 

PMS - evidentiranje 

poslov

14

Čakanje na 

zapadlost posla

15
Knjiženje obresti in 

glavnice ob 

zapadlosti posla

16

Konec

17
Čakanje potrebo po 

prenosu

12

Konec

7

Da

Ažuriranje 

evidence o 

poslih Excel

18

Konec

126

Yes

Preverjanje / 

ugotavljanje 

napake

37

Tuja/FO?

38 Popravljanje 

napake in 

storniranje slipa

39

FO

Tuja

Tuja

Podaljš

anje 

depozita?

60

Kreiranje 

plačilnega naloga 

za glavnico

74

Ne

Avtorizacija 

podatkov

75

Popravljanje 

naloga

78
Zavrnitev 

naloga 

77

Podatki 

pravilni?

76

Knjiženje 

glavnice

79

NE

DA

Da

Podatki 

pravilni?
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HOW TO CHANGE PROCESSES AND 

PROCEDURES ?

 Actual fields from registration forms for companies applying on tenders for co-

financing projects development mobile applications
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HOW TO GENERATE APPLICATION : 

TYPICAL TEXT

109



110

FIRST ANALYZE , THEN CHANGE

 Attention: major changes in the process require a careful 
analysis of the processes and what this specifically means for 
you.

 Ask yourself: what do I need? Then: what GAI can do
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WHAT ABOUT OWNERSHIP?

But what if the work is generated by AI? According to the US Copyright Office, copyright law only protects works that are made by a 
human being, not those of a monkey, an elephant, or an AI model. If a human didn't author the work, the Copyright Office won't 
register the copyright (and you can't sue someone if you can't register your copyright). In the eyes of the Copyright Office, the public is 
free to reproduce, publish, or sell your DALL-E 2-generated masterpiece, no strings attached.

Congress could change the law, or the courts could recognize a copyright in AI-generated work despite what the Copyright Office 
thinks. That would undoubtedly clarify things. But as it stands, don't plan on making your fortune selling DALL-E 2 images just yet.

Even if you could own a copyright in AI-generated work, there is a second legal issue. To use DALL-E 2, you have to agree to OpenAI's 
Terms of Use. According to these terms, OpenAI actually owns the images you create (which the Terms of Use call "generations"). 
OpenAI graciously grants you the right to sell your DALL-E 2 images (assuming you can somehow persuade someone to pay you for an 
image they can copy for free).

The same thing would apply to EU copyright law, where copyright exists on any original work, and the work is original if it is an 
intellectual creation

https://www.technollama.co.uk/dall%C2%B7e-goes-commercial-but-what-about-copyright
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WHAT ABOUT OWNERSHIP?

The first issue is whether anyone can actually "own" an AI-generated image. At least in the US, the answer isn't clear. But despite what you 

might think, it probably isn't you.

Copyrights are a form of intellectual property protected by federal law. Owning a copyright gives you the exclusive right to reproduce, 

publish, or sell an original work of authorship, such as a book, a painting, or a song. Under current copyright law, artists using traditional 

mediums, such as paint, pen, or paper, hold copyright over their work by default.

But what if the work is generated by AI? According to the US Copyright Office, copyright law only protects works that are made by a human 

being, not those of a monkey, an elephant, or an AI model. If a human didn't author the work, the Copyright Office won't register the 

copyright (and you can't sue someone if you can't register your copyright). In the eyes of the Copyright Office, the public is free to 

reproduce, publish, or sell your DALL-E 2-generated masterpiece, no strings attached.

Congress could change the law, or the courts could recognize a copyright in AI-generated work despite what the Copyright Office thinks. 

That would undoubtedly clarify things. But as it stands, don't plan on making your fortune selling DALL-E 2 images just yet.

Even if you could own a copyright in AI-generated work, there is a second legal issue. To use DALL-E 2, you have to agree to OpenAI's Terms 

of Use. According to these terms, OpenAI actually owns the images you create (which the Terms of Use call "generations"). OpenAI 

graciously grants you the right to sell your DALL-E 2 images (assuming you can somehow persuade someone to pay you for an image they 

can copy for free).

https://www.theverge.com/2023/8/19/23838458/ai-generated-art-no-copyright-district-court
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WHAT ABOUT SECURITY?

 ChatGPT (as well as others) may share any information (even "inadvertently" or for unknown reasons)

 Do not share sensitive information, e.g. usernames and passwords

 User entries are stored "somewhere in the cloud"

 Security policy is important.

Source: https://arstechnica.com/security/2024/01/ars-reader-
reports-chatgpt-is-sending-him-conversations-from-unrelated-ai-

users/

113

https://hbr.org/2024/05/4-types-of-gen-ai-risk-and-how-to-mitigate-them
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WHAT ABOUT SECURITY?

Sources

https://www.bloomberg.com/news/articles/2023-05-02/samsung-bans-chatgpt-and-other-generative-ai-use-by-staff-after-leak

https://www.marketsandmarkets.com/industry-news/Generative-AI-Breach-Openai-Takes-Action-Bug-Patched

https://www.nwo.nl/en/news/nwo-publishes-preliminary-guidelines-for-the-use-of-ai
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https://www.marketsandmarkets.com/industry-news/Generative-AI-Breach-Openai-Takes-Action-Bug-Patched
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JENNI
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JENNI 
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SCISPACE - CREATING A PRESENTATION 

AND VIDEO OF YOUR CONTRIBUTION

117

Video: https://typeset.io/videos/digital-transformation-the-hype-and-conceptual-changes-p-zjf0vfiij4

https://typeset.io/videos/digital-transformation-the-hype-and-conceptual-changes-p-zjf0vfiij4
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UNRIDDLE.AI
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CHATGPT CHROME EXTENSIONS

 https://platform.openai.com/playground

 Ultimate GPT Toolbar

 ChatGPT Folders & GPT-3.5/4 AI Online Copilot

 Summarize & Chat

 YouTube Summary with ChatGPT & Claude

 https://openai.com/blog/chatgpt-plugins

 https://beebom.com/best-chatgpt-chrome-extensions/
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HARPA AI | AUTOMATION AGENT WITH 

CLAUDE & GPT

 Harp AI : installation in Chrome

 On the desired pages press ALT + A

 / search desired

 … Page text

 Strong SEO analysis 

 By the way , Harpa knows the whole bunch of things :

 Summary of Youtube lectures

 Answering on e-mail

 Translation 

 Improving texts ( grammar ...)

 Creating texts

 …
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GPTS
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GPT: DATA ANALYST
122
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OWN GPTS
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GEMINI
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MS COPILOT
125



126

TRANSLATION INTO DIFFERENT LANGUAGES 

 https :// rask.ai
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VIDEO CONTENT CREATION

 https://runwayml.com/

 https://www.synthesia.io/

 https://www.heygen.com/

 https://www.invideo.io
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https://runwayml.com/
https://www.synthesia.io/
https://www.invideo.io/
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MUSIC CREATORS

 https://www.media.io/lab/ai-music/

 https://soundraw.io/

 https://www.junia.ai/tools/music-generator

 https://mubert.com/

 …

 https://www.aimi.fm/listen ( neverending AI music radio:)
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https://www.media.io/lab/ai-music/
https://soundraw.io/
https://www.junia.ai/tools/music-generator
https://mubert.com/
https://www.aimi.fm/listen
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DRAW PICTURES 

 https://www.junia.ai/dashboard/ai-image

 https://www.gencraft.com

 https://www.freepik.com/ai/image-generator

 https://www.canva.com/ai-image-generator/

 Bing Image Creator

 https://neural.love/ (AI generated image search engine)

 https://Leonardo.ai

 …
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EDIT PICTURES

 https://www.photoroom.com

 http://removal.ai

 https://goart.fotor.com/
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https://www.photoroom.com/
http://removal.ai/
https://goart.fotor.com/
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EDIT PICTURES
131
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EDIT PICTURES

 https://www.photoroom.com

132

https://www.photoroom.com/
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AI SCHEDULING
133

• https://reclaim.ai/

https://reclaim.ai/
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DIRECT TRANSCRIPTS

 https://otter.ai/ (currently 8 languages, free up to 300 minutes, easy to use)

134

https://otter.ai/
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MEETING NOTES

 https://fireflies.ai (currently German, Dutch, French, Spanish, Portuguese, and 
Italian )

 Chrome extension : Fireflies: Summarize meetings, articles, docs

135

https://fireflies.ai/
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TRANSCRIPTION

 Audiopen

 Cockatoo

 Write by Voice (english)

 Transcriber (Slo)

 Sonix.ai (eng)

 Word 365

 Teams

 Google Meet

 …
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CREATE WEBSITES

https://durable.co/

https://gamma.app

https://gamma.app/docs/Welcome-to-Our-Car-Dealership-hshzn62j2bg31eo?mode=doc

https://10web.io/

https://10web-site.ai/14/sharp-locust/

https://www.unite.ai/sl/najbol%C5%A1i-izdelovalcii-spletnih-mest-z-umetno-intelligenco/
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CREATE PRESENTATION

 https://tome.app/

138



139

CREATE PRESENTATION

 https://tome.app/

 https://tome.app/lt-d03/untitled-tome-clog54yop00o3o67asrl8kpd5
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https://tome.app/lt-d03/untitled-tome-clog54yop00o3o67asrl8kpd5
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REVIEW DIFFERENT TOOLS - PRODUCTION 

PRESENTATIONS

 https://www.slidespilot.com

 https://www.slidespilot.com/s/p/wJ0YKkJAnD

140

https://www.slidespilot.com/s/p/wJ0YKkJAnD
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CREATE PRESENTATION

 https://www.magicslides.app/

 Upload as a Google Slides Add-on

141

https://www.magicslides.app/
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CREATE PRESENTATIONS FROM PDF

 Decktopus.com €€€

 https://docs.howly.com/ €€€

 https://Pdfguru.com €€€

 https://www.magicslides.app/tools/pdf-to-ppt some free then €€€

 https://slidespilot.com some free then €€€

 ...
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https://docs.howly.com/
https://pdfguru.com/
https://www.magicslides.app/tools/pdf-to-ppt
https://slidespilot.com/
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WORKING WITH PDFS

 https://www.pdfgear.com/download/ (chat with pdf)

 https://www.pdfgear.com/pdf-copilot/ ('conjuring' 

with pdf)

 https://www.pdfgear.com/ai-pdf-editor/ (pdf editor)
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FILLING OUT FORMS

 Paid tools, e.g. Super.ai, InstaFill.ai, (also Axiom.ai)

 GPTs
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MACROS IN EXCEL (OR ANY OTHER MS 

OFFICE PROGRAMS

145

• List of products, employees, sales...

• → for example, the number of sellers by 
region, country...

• Name the data in Excel accordingly (e.g. table 
name Table1 ).
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MANUFACTURING MACROS FOR EXCEL
146

• prompt " as precise and detailed as possible 
(every word is important).

• Copy the generated code into the VBA 
Editor according to the instructions.

Another example: https://chatgpt.com/share/d8549248-d62a-4a51-98f2-648631ad811b

https://chatgpt.com/share/d8549248-d62a-4a51-98f2-648631ad811b
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AI SUPPORT FOR EXCEL
147

- Ultimate Toolbar GPT (AI toolbar )

- GPT formula

- AI Excel Bot : ChatGPT Excel Assistant

- https://numerous.ai/

- https://gptexcel.uk/formulas

- ADD-INs:

- GPT for Work (Excel, Word)

- OpenAI API ( https://community.openai.com/t/chat-gpt-for-excel-use-gpt3-

inside-excel-sheets/86697/1 )

- QueryStorm

- ChatGPT for Excel ( or for PowerPoint)

https://community.openai.com/t/chat-gpt-for-excel-use-gpt3-inside-excel-sheets/86697/1
https://community.openai.com/t/chat-gpt-for-excel-use-gpt3-inside-excel-sheets/86697/1
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COPILOT FOR WORD
148

• Create content

• Rewrite

• Visualize as a Table

• Summarize this Assoc

• Chat with a file

• Send to PowerPoint Presentation

• …
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COPILOT FOR POWERPOINT
149

 Create presentation

 Add slides about

 Create presentation from a file

 …
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LOCAL USE OF LLM: GPT4ALL

 https://gpt4all.io/index.html
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LLM LOCAL USE: JAN.AI

151

• https://jan.ai/

• https://github.com/janhq/jan?tab=readme-ov-file

https://jan.ai/
https://github.com/janhq/jan?tab=readme-ov-file
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