
 

  

 
RehAllianCE Steering Committee meeting 

 
AGENDA 

 
 

19 -20.11.2024 
GRANDI STAZIONI PALACE  
Room name: “Sala stampa”  
Fondamenta Santa Lucia, Cannaregio 23 - 30121 Venezia, VE 
 
 

19.11.2024 
 

TIME FOCUS PRESENTER 

13:00 – 14:00 Lunch 

14:00 – 14:15 Welcome by the host  ProMIS 

14:15 – 15:00 Project management and financial issues 
(Timeline, milestones, reporting) 

GAPR 

15:00 – 16:00 WP1  
A.1.1 

• Best Practices catalogue 

• Mini-workshop on best practices 
(part 1) 

PBN  

16:00 – 16:15 Coffee break 

16:15 – 17:00 • Mini-workshop on best practices 
(part 2) 

A 1.1. National programs and guidelines 

PBN/GAPR 

17:00 – 18:00 WP1 
A.1.2  

Methodology and benchmarking 
tool on rehab process – Smart- 
Rehab-Index 

GAPR 

18:00 Closing of the first meeting day  GAPR 

20:00 Dinner @Trattoria da'a Marisa 

  



 

  

 
20.11.2024 
 

TIME FOCUS PRESENTER 

9:00 – 9:30 Registration  

9:30 – 11:15 WP2 
A.2.1  -Transnational Pilot action 
Open call 

STERN 

11-15 – 11.30 Coffee break 

11.30 – 12.15 WP2 
A.2.2  - Pilot actions – regional living labs 

STERN 

12:15 – 12:45 Communication  

• Communication plan, promo materials, 
social media, website, templates 

• Newsletter  

• Launch of the Open call 

• Online seminar/event 

ProMIS 

12:45 – 13:00 Wrap up and to do’s GAPR 

13:00 – 14:00 Lunch 

 


