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COLLABORATION AGREEMENT

Milan, 29t of November 2024

In the framework of the Interreg CENTRAL EUROPE project (/ID CE0200590, Green LaMiS: greening the

last mile of public home services delivery / acronym: Green LaMiS),

the current Collaboration agreement for sustainable mobility development of social home care services

is set by the following partners and associated partners:

Fondazione Politecnico di Milano, represented by Federico Colombo
National Consortium CGM, represented by Giuseppina Biaggi, President
Municipality of Bergamo, represented by Elena Carnevali, Major

University of Passau, represented by Stefan Mang, Managing Director
CENTOURIS

Westpannon Regional and Economic Development Public Nonprofit Ltd.,
represented by Eszter Varga, managing director

Municipality of Szombathely City with County Rights, represented by
Andras Nemény dr., Mayor

HUN-REN Institute for Computer Science and Control, represented by
Dr. Laszlé Monostori, Director

Eupolis Group Ltd. Split for business services, consulting and management,
represented by Ranko Milic, CEO and Founder

Municipality of Klis, represented by Jakov Vetma

Repower Italia S.p.A.

ELETTRA CAR SHARING

EIT Urban Mobility Innovation Hub Central

Diesis Network

CEDRA Split, Cluster for Eco-Social Innovation and Development
Dept. Digital Agenda Office, City of Ulm
Split Dalmatia County

Regional Management, District of Cham
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The Green LaMiS project aims to develop a transnational solution to make the last mile of home social
services delivery more sustainable in medium to small-sized cities in Central Europe. Currently, these
services, provided by Social Enterprises (SEs) on behalf of Local Authorities (LAs), are often inefficient and
contribute to high CO2 emissions, traffic congestion, and poor connectivity between urban areas and

surrounding regions.

The project aims at creating a common strategy and action plan using an innovative methodological tool

that calculates the Carbon Footprint and considers territorial and service characteristics.

To ensure long-term impact, capacity-building activities will be conducted to equip LAs and SEs with the
skills to monitor and reduce CO2 emissions in urban social mobility. The findings will be integrated into

existing green urban mobility plans to support future improvements.

On that premises, we, the undersigned partners and associated partners of the Green LaMiS project,
hereby acknowledge the critical need to enhance the sustainability of urban mobility for social enterprises

in medium to small-sized cities across Central Europe.
Recognizing the importance of this initiative, we collectively commit to the following actions:

v" Collaboration and Coordination: We pledge to work collaboratively, utilizing shared tools and
methodologies to ensure a unified approach. This includes the implementation of pilot actions that

are guided by common methodological guidelines.

v" Implementation of Pilot Actions: We agree to execute pilot actions that are designed to test and
refine sustainable urban mobility solutions. These actions will be carried out in accordance with the

agreed-upon guidelines to ensure consistency and comparability of results.

v" Achievement of Common Goals: Our efforts will be directed towards achieving common and
comparable results. This will involve regular monitoring and evaluation to ensure that our actions

are aligned with the project’s objectives.

v" Improvement of Urban Mobility for Social Enterprises and for the cities overall: We are committed
to improving urban mobility in a sustainable manner. This includes promoting the use of eco-friendly

transportation options for SE and enhancing the overall mobility infrastructure.

v' Dissemination of Best Practices: We will actively work to spread best practices and project results
across Central European cities. This will involve sharing our findings, successes, and lessons learned

with other cities and stakeholders to promote wider adoption of sustainable mobility solutions.

By signing this agreement, we affirm our dedication to these principles and our commitment to working

together towards a more sustainable future for urban mobility in Central Europe.

Drawn up at Milan (Italy)
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Lead partner
Fondazione Politecnico di Milano

General Director Federico Colombo

Signature Date 29" of November 2024
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Partner 2 - National Consortium CGM

Signature
Oonwﬂomthcw
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CENTRAL EUROPE the European Union
Date
18.12.2024
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Partner 3 - Municipality of Bergamo
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Signature Date
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Partner 4 - University of Passau

@%’ 13.12.2024

Signature Date
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Partner 5 - Westpannon Regional and Economic Development Public Nonprofit Ltd

Date

AOth of Dacember 2026{.

Signature

9700 Szorkpa#ely, Horvath Boldizsar kit. 9,
Adoszam; 21464812-2-18
Banksz.: 18203198-06017916-40010012
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L Green LaMiS

Partner 6 - Municipality of Szombathely City with County Rights

Signature /L/\ . pate 06 Telv Z202C
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Partner 7 - HUN-REN Institute for Computer Science and Control

Signature a pate <2 3“‘""”‘“"3} \9\@25 '
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CENTRAL EUROPE

Green LaMiS

£ Date ~ L

04 42 .02

UPOLIs GRUPA
d.o.é. SPLIT
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Partner 9 - Municipality of Klis

Date 9. 42 . 2_02.9

Signature
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Associated Partner 01 - Repower Italia S.p.A.

Sig“at%ub\ LQ pate
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Associated Partner 02 - ELETTRA CAR SHARING

Signature Date

Z ; 16.12.2024
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Associated Partner 03 - EIT Urban Mobility Innovation Hub Central

Signature &%/Z Date o/ 9\7 Zép
O feetra aledbe.
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Associated Partner 04 - Diesis Network

Co-funded by
the European Union

Signature Date
17.12.2024

N
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Associated Partner 05 - CEDRA Split, Cluster for Eco-Social Innovation and Development

Cfus} fko-druétvene
Signature , ';fc‘leirazmj Date 06.12.2024.
LUZHORA Split

Green LaMiS |
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Associated Partner 06 - Dept. Digital Agenda Office, City of Ulm

Signafure Date

1 1 "
W\ l/\ 0S Feboproy botS
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Associated Partner 07 - Split Dalmatia County

Date 12. 2. 2025.
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Associated Partner 08 - Regional Management, District of Cham

Si

pate .S, O D[

Py

\é?é/
Beste Aussichten

LANDKREIS CHAM

Bayern
Landratsamt Cham
Winschaftsﬁ‘:rderung/Regionalmanagemem
RachelstraBe 8 Tel. 05071/ 78-438
93413 Cham  Fax 09971/845- 436
wirtschaft@ira.landkreis-cham.de
www.landkreis-cham.de
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